Why Us?

Our attention to detail and client focus sets us apart
from other organisations. We understand our clients
needs for cost effective, fit for purpose solutions and
that your core business is the key driver throughout
our engagement.

Our Capabilities:
Physical Risk
Operational Risk
Compliance
Business Continuity
Enterprise Risk
IT Risk
Emergency Management
Information Management
Crisis & Disaster Management
Training & Development
Health Safety & Environment

Travel Risk Management

Risk Consultancy Services



The Problem Hypothesis

Business leaders are often drawn away from their core
business objectives by the need to deal with detracting
internal or externalissues. This often results in
reduced efficiency, loss of momentum and ultimately
a reduction in the revenue opportunity.
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The Solution Proposition

At QSi we reduce that burden on business leaders by
managing the risk environment. We monitor, assess,
analyse and report risk information to our clients so
that they can make fully informed executive decisions.
We propose fully integrated mitigation strategies

and implement solutions across all levels of the
organisation, allowing business leaders to focus on
their core business.

Our Methodology

Our solutions methodology is developed in line with
your strategic needs and organisational structure.
We follow international best practice standards

and can develop solutions that are compliant with
identified industry standards or benchmarked against
international best practice.
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Our process involves all or
some of the following:

Client engagement - Understanding your
organisation, how it works and your strategic
objectives

Risk & threat analysis - Identifying and quantifying
risks & threats to the business

Data & gap analysis - identifying the organisations
capability is in relation to needs and compliance

Mitigation planning - development of a strategy in
line with organisational risk appetite

Policy, plans & procedures - Development of
corporate documentation to drive the strategy

Implementation - We implement strategies across
the entire organisation in line with the strategy

Training & development - Ensuring all levels of the
organisation are trained to fulfil their roles

Review & update - Continually reviewing the strategy
as the risk environment develops

Independent audits - Carrying out spot checks on
individual locations to ensure standards are met



